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december 2009   newsletter 
health investments in structural funds: learning lessons 

 

EUREGIO III (EIII) supports the innovative approach of using Structural Funds for health. The general 
objective of the project is to identify & share good practice and lessons learned for the effective use of 
structural funds for health and help reduce health inequalities among EU regions. It is a key resource to 
help Member States, regional and local authorities and actors to develop, apply and implement Structural 
Funds (SF) projects for health gain. The outputs of the project (e.g. workshops, master classes, practical 
knowledge database) focus on practical "how to" knowledge that will be most helpful for the work of 
directors, managers and professionals in Operational Programme Managing Authorities, Programme 
Secretariats, and SF end-users such as regional and local health systems who seek access to SF for health 
investments. 

www.euregio3.eu 

workshops on optimising health through structural funds 

 
 

Contact person for the workshops: 
Sue Woolf 

E-mail: (suewoolf@liv.ac.uk) 

The University of Liverpool 

Regional Workshops are organized on ‘Optimising Health through Application of EU Structural Funds; 
Learning lessons to inform regions in the 2007-2013 period and beyond’. The aim of this series of 
Workshops is to develop knowledge and skills to design, implement and evaluate structural fund 
investment for health and to strengthen capacity to implement principles of best practice in participating 
countries. The workshops have been developed by The University of Liverpool in collaboration with 
EUREGIO III project partners. The training events will be held in Estonia, Poland, Greek, Bulgaria, and 
Romania. 
 
Course content will include 
– An overview of the SF process,  
– Trends in global and European health policy development,  

– Key priorities in healthcare planning, to include epidemiological and demographic  assessment and 
health needs assessment,  

– Project management, taking account of political context and uncertainty,  

– Case study exercises based upon SF experience,  

– Building in evaluation – skills for evaluation and planning in practice,  

– Developing an action plan for each participant for their respective country.  
 

 

This series of Workshops is particularly relevant to:  
 
– Those at national and regional levels with responsibility for  

planning  and development,  

– Those who are making decisions about SF investments, both in 
the current period and after 2013,  

– People working close to and with the political systems,  

– Those writing bids for structural fund investments in health.  

 
The first WS will be held in Kaunas, Lithuania (8-12 March, 2010).  
 
The next workshop will be held in Krakow, Poland (26-30 April 2010).  
 
For more information see www.euregio3.eu. 
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

practical knowledge database of health investment SF projects 

www.euregio3.eu 

Within the project a special, practice oriented database will be developed and set up from a representative 
range of structural aid projects drawn from the 2000-2006 programme (and from 2006-2013 period when 
available) based on the evaluation of their performance. Also processes and practices will be analysed to 
identify those factors that predispose projects to success and conversely those that have an inhibiting impact 
on project development and implementation. The first set of case studies is already available on the 
www.euregio3.eu website. 
  

Contact person for the database: 
Barrie Dowdeswell 
Research Director 

European Centre for Health Assets 
and Architecture 

Phone: 00 44 7970 069279 
BarrieDowdeswell@aol.com 

 
         

We are pleased to announce our Venice Stakeholder Event, which will be an opportunity to discuss what 
needs to be done to make effective use of Structural Funds for health. This discussion is important in 
order to: maximize health gains from SF investments; consider what regions need to do to be able to 
improve health-related investments in their area. 

 

 

Venice Stakeholder Event              25-26 Feb 2010 VENICE, ITALY  
Learning lessons from health investments in Structural Funds  
to inform regions in the 2007-2013 period and beyond 
 

 

This event will address the different perspectives and priorities of key 
stakeholders working at (i) policy level (EU, national, regional) (ii) 
managing Structural Funds at national and regional levels (Operational 
Programme Managing Authorities and Programme Secretariats), as 
well as the end-users (organizations and intermediary bodies who seek 
access to SF for health-related investments). 
 

 
 

 

 

events 

More details of the event can be found on the www.euregio3.eu website.  

 

Within the European Union in recent years there has been growing recognition of the importance of 
sustainable regional development and the contribution of health to achieving it. This means health 
development leading to growth in social and human capital and the multiplier effect this can have in 
contributing massively to economic growth. This is reflected in the EU’s Cohesion Policy and the 2007-2013 
round of Structural Funds which explicitly included health sector investment. 
In the newer Member States and Convergence regions across Europe governments, politicians and policy 
makers see SF as an important funding source for supporting the modernisation of health services. But, the 
health sector is starting behind other sectors in using Structural Funds, and also faces the consequences of 
the current economic climate and financial instability. In this evolving operating environment it is likely 
that Member States will increasingly look to SF as a source of support for health sector investment and 
health gains. This event is part of a critical conversation between key stakeholders and EUREGIO III about to 
respond to these challenges effectively and sustainably. 

Why do we need to talk about health in Structural Funds? 



 

 

master classes on using structural funds for health 

 

 

PROJECT PARTNERS 
 

 
 

 
 

 
 

 

 
 

 

 

CONTACT DETAILS OF THE PROJECT 
 

Project Director: Jonathan Watson, Health ClusterNet 
jonathan@healthclusternet.eu 

 
Office:  

UK, Scotland, Venlaw Road 5, Peebles EH45 8AY 
Phone/Fax: +44 (0)1721 724030 

Mobile: +44 (0)7939 156453 
 

Project Coordinator: Edit Sebestyén, Health ClusterNet 
edit@healthclusternet.eu 

 
Office: 

Hungary, Budapest, Kutvölgyi út 2. 1125  
Health Services Management Training Centre 

Phone: +36 488 7612   Fax: +36 488 7610 
Mobile: +36 20 3555 553 

www.euregio3.eu 
 

Regional Master Class Programmes are organized on ‘Health 
investments in Structural Funds 2000-2006: learning lessons to 
inform regions in the 2007-2013 period’ during the 3 year of the 
project. The first event was held in September 2009 in Budapest, 
Hungary.  
 
Based on reliable and robust knowledge, the 4-day long master 
classes are developed by the Health Services Management 
Training Centre (HSMTC) at Semmelweis University (Budapest, 

Hungary) in collaboration with EUREGIO III project partners. 

The content of the 1st Master Class was:  
 
– Familiarization with EU structural aid and the context in which it operates, 
– The future economic outlook for capital investment in health infrastructure, 
– Life cycle economy and efficient design in infrastructure planning, 
– Designing health care facilities, 
– Development of sustainable capital finance principles, 
– Design, planning and implementation of development projects, structural aid funded projects with a 

systems efficiency perspective, 
– Regional specific case studies, actual Structural Fund projects. 
 
For the courses we invite policy makers and decision makers on the national and regional level; health planners; 
national and municipal representatives; members of development agencies; participants of national, regional 
and local development projects; executive managers, clinical and financial directors of health care institutions; 
policy and technical experts from relevant fields (systems designers, architects, economists, technology 
advisors, etc.) 
 
In the frame of EUREGIO III three more regional Master Classes will be held in 2010-2011 with the following 
locations: Stockholm (June 2010), Lisbon, Bratislava.  

Contact person for the Master Classes:  
Olivér Komma  

Health Services Management Training Centre, Budapest 
Phone: 0036 1 488 7613 Mob: 0036 20 825 8375 

E-mail: komma@emk.sote.hu 
 


