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  december 2010 newsletter 
health investments in structural funds: learning lessons 

EUREGIO III (EIII) supports the innovative approach of using Structural Funds (SF) for health. The general 
objective of the project is to identify & share good practice and lessons learned for the effective use of 
Structural Funds for health and help reduce health inequalities among EU regions. It is a key resource to 
help Member States, regional and local authorities and actors to develop, apply and implement SF projects 
for health gain. The outputs of the project (e.g. workshops, master classes, practical knowledge database) 
focus on practical "how to" knowledge that will be most helpful for the work of directors, managers and 
professionals in Operational Programme Managing Authorities, Programme Secretariats, and SF end-users 
such as regional and local health systems who seek access to SF for health investments. 

 

master classes on using structural funds for health 

 

European online survey on stakeholder needs & priorities 

A survey is carried out as part of the EIII project with the objectives (i) to assess stakeholder needs and 
priorities to the use of health-related Structural Funds investments, (ii) to determine current capacity in EU 
Member States and their regions in Europe to use SF for health-related investments, and (iii) to identify the 
strengths and weaknesses of current support and advice available for SF beneficiaries. We have invited to 
take part in the survey representatives from all the 27 EU Members States who make policy or who have 
influence in shaping SF policy at different administrative levels, and also those who use SF money for health 
investments. You can also join in the survey through this link:   
http://www.surveymonkey.com/s/NL8KY7T 

Contact person: Margit Ohr, WP6 leader, Health ClusterNet 

E-mail: ohr@healthclusternet.hu Phone: 0036 70635 7045 

Regional Master Class Programmes are organized during the 3 year of 
the project on ‘Health investments in Structural Funds: Learning lessons 
to inform regions’. Based on reliable and robust knowledge, the 3-4-day 
long master classes are developed by the Health Services Management 
Training Centre (HSMTC) at Semmelweis University (Budapest, Hungary) 
in collaboration with EUREGIO III project partners. The first event was 

held in September 2009 in Budapest, Hungary. 

For the courses we invite policy makers and decision makers on the national and regional levels; health 
planners; national and municipal representatives; members of development agencies; participants of 
national, regional and local development projects; executive managers, clinical and financial directors of 
health care institutions; policy and technical experts from relevant fields (systems designers, architects, 
economists, technology advisors, etc.) 
 
In the frame of EUREGIO III two additional regional Master Classes will be organised in March and June 

2011 in Lisbon and Stockholm.  

Contact person:  
Olivér Komma  

Health Services Management  
Training Centre, Budapest  

E-mail: komma@emk.sote.hu  

The most recent Master Class was held with app. 200 participants in Bratislava, 24-26 Nov 2010. The- 
Slovakian Master Class was hosted by the Health Policy Institute. The core theme of the training event was: 
MODERN HOSPITAL - An investment with respect to the future needs of the patient. Financing, facility 
management, and design.  
 

See the detailed programme, the speakers and the 
presentations of the Bratislava and the Budapest Master 

Classes at www.euregio3.eu. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

practical knowledge database of health investment SF projects 

Within the EUREGIO III project a special, practice oriented database is developed and set up from a 
representative range of structural funds projects drawn from the 2000-2006 and 2007-2013 programming 
periods  based on the evaluation of their performance. Also processes and practices will be analyzed to 
identify those factors that predispose projects to success and conversely those that have an inhibiting 
impact on project development and implementation.  
 
The first set of case studies, which are already available on the www.euregio3.eu website, are not 
specifically Structural Funds related projects but their SF relevance can be high. These preliminary case 
studies are based on the Observatory Capital Study (ECHAA) and are used as Euregio III training and 
reference materials. The 2nd set of case studies consists of specifically Structural Funds related projects. In 
place of a wide spectrum approach, to reflect the full diversity of SF projects, a model is proposed. There 
will be four categories of project case studies, and further more three overarching master plans will be 
reviewed (Portugal, Hungary, Estonia) to assess the extent to which they anticipate or reflect the change 
factors described above and/or remain fit for purpose as a template for the future. The elements of the 2nd 
set will be uploaded to the database gradually from January 2011. 

 
The case study portfolio will incorporate the following types of case studies: 

Type Focus Programme cycle Comparator non-SF 
project 

High technology facilities 
 

High technology equipment 

Cancer Centres 
 

Major diagnostic technologies 

2000-2006 (1) 
2007-2013 (1) 
2007-2013 (1) 

Yes 
Yes 
No 

General health infrastructure Major hospital reconfiguration 2007-2013 (1) Yes 

 
eHealth 

Patient support 
 

Public Health 

2000-2006 (2) 
2007-2013 (2) 
2007-2013 (1) 

Yes 
Yes 
No 

Mental Health Community care 2000-2006 (1) No 

 
Master plans 

Regional and national planning for SF 
(including general hospital restructuring) 

2000-2006 (1) 
2007-2013 (2) 

Yes 
Yes 

 
 
Contact person for the database: 

Barrie Dowdeswell 
Research Director 

European Centre for Health Assets 
and Architecture 

Phone: 00 44 7970 069279 
BarrieDowdeswell@echaa,eu 

 
         

key project events 

New knowledge and thinking is needed within the SF agenda to ensure it remains ‘fit for purpose’. Providing 
funding support to States and Regions should respond to changing needs, priorities and challenges but in a 
manner, which maintains the integrity of purpose of SF policy. Several significant trends and factors became 
apparent during our research as policy and operation changes in the healthcare sector, new developments 
within the EU policy framework and its priorities, or the changed economic conditions, which can have a 
significant impact on future SF policy and process. Also since the health sector is starting behind other 
sectors in using Structural Funds, learning from experiences so far are crucial to strengthen the efficient use 
of SF money at the field. 

The Interim Challenge Workshop organised in Brussels, 3 February 2010 will 
review these key changes above, and present the evidence base in tune with 
the dramatic change in outlook in the health sector, and will give the 
opportunity to discuss the necessary actions to be taken to reflect and 
overcome these challenges, and influence SF policy planning for the 2014-2020 
period at EU, national and regional levels.  
The workshop will draw on the knowledge and expertise of a wide variety of 
people who make policy or who have influence in shaping SF policy at different 
administrative levels. 

 

 



 

 

 

 

 

 

 

 

 

workshops on optimising health through structural funds 
 

contact details of the project 
 
 
 

Project Director: Jonathan Watson  
Health ClusterNet 

jonathan@healthclusternet.eu 
 

Office: The Netherlands, Maastricht 
6211 GJ  Havenstraat 4, b02  

Mobile: +31 625239480; +44 (0)7939 156453 
 

Project Coordinator: Edit Sebestyén,  
Health ClusterNet 

edit@healthclusternet.eu 
 

Office: Hungary, Budapest, Kutvölgyi út 2. 1125  
Mobile: +36 20 3555 553 

 
 

www.euregio3.eu 

 

This series of Workshops is particularly relevant to:  
 
– Those at national and regional levels with responsibility 

for planning and development,  

– Those who are making decisions about SF investments, 
both in the current period and after 2013,  

– People working close to and with the political systems,  

– Those writing bids for structural fund investments in 
health.  

 
The next workshop will be held in Liverpool, UK 

8-10 March, 2011. 

Regional Workshops are organized on ‘Optimising Health through Application of EU Structural Funds’. The 
aim of this series of Workshops is to develop knowledge and skills to design, implement and evaluate 
structural fund investment for health and to strengthen capacity to implement principles of best practice 
in participating countries. The workshops have been developed by The University of Liverpool in 
collaboration with EUREGIO III project partners. The first three training events were held in Krakow, 
Berlin, and Rome in 2010. The course content included: 
 
– An overview of the SF process,  
– Trends in global and European health policy development,  

– Key priorities in healthcare planning, to include epidemiological and demographic  assessment and 
health needs assessment,  

– Project management, taking account of political context and uncertainty,  

– Case study exercises based upon SF experience,  

– Building in evaluation – skills for evaluation and planning in practice,  

– Developing an action plan for each participant for their respective country.  

 

project partners 
 

 

 

 

 

 

 

 

 
 

 

 

Contact person for the workshops: 
 

Sue Woolf 
The University of Liverpool 

E-mail: (suewoolf@liv.ac.uk) 
 


