
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

general 

 

june 2010   newsletter 
health investments in structural funds: learning lessons 

 

EUREGIO III (EIII) supports the innovative approach of using Structural Funds for health. The general 
objective of the project is to identify & share good practice and lessons learned for the effective use of 
structural funds for health and help reduce health inequalities among EU regions. It is a key resource to 
help Member States, regional and local authorities and actors to develop, apply and implement Structural 
Funds (SF) projects for health gain. The outputs of the project (e.g. workshops, master classes, practical 
knowledge database) focus on practical "how to" knowledge that will be most helpful for the work of 
directors, managers and professionals in Operational Programme Managing Authorities, Programme 
Secretariats, and SF end-users such as regional and local health systems who seek access to SF for health 
investments. 

www.euregio3.eu 

workshops on optimising health through structural funds 

Contact person for the workshops: 
 

Sue Woolf 
The University of Liverpool 

E-mail: (suewoolf@liv.ac.uk) 
 

 

Regional Workshops are organized on ‘Optimising Health through Application of EU Structural Funds; 
Learning lessons to inform regions in the 2007-2013 period and beyond’. The aim of this series of 
Workshops is to develop knowledge and skills to design, implement and evaluate structural fund 
investment for health and to strengthen capacity to implement principles of best practice in participating 
countries. The workshops have been developed by The University of Liverpool in collaboration with 
EUREGIO III project partners. The first training event was held in Krakow, Poland, in April 2010. 
 
The course content includes: 
 
– An overview of the SF process,  
– Trends in global and European health policy development,  

– Key priorities in healthcare planning, to include epidemiological and demographic  assessment and 
health needs assessment,  

– Project management, taking account of political context and uncertainty,  

– Case study exercises based upon SF experience,  

– Building in evaluation – skills for evaluation and planning in practice,  

– Developing an action plan for each participant for their respective country.  

 

 

This series of Workshops is particularly relevant to:  
 
– Those at national and regional levels with responsibility 

for planning and development,  

– Those who are making decisions about SF investments, 
both in the current period and after 2013,  

– People working close to and with the political systems,  

– Those writing bids for structural fund investments in 

health.  
 

The second WS will be held in Berlin, Germany  
22-24 June, 2010.  
 
The third workshop will be held in Italy in October. 

For more information see our website. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

practical knowledge database of health investment SF projects 

www.euregio3.eu 

Within the EUREGIO III project a special, practice oriented database will be developed and set up from a 
representative range of structural aid projects drawn from the 2000-2006 and 2007-2013 programming periods 
based on the evaluation of their performance. Also processes and practices will be analyzed to identify those 
factors that predispose projects to success and conversely those that have an inhibiting impact on project 
development and implementation. The first set of case studies is already available on the www.euregio3.eu 
website. 
  

Contact person for the database: 
Barrie Dowdeswell 
Research Director 

European Centre for Health Assets 
and Architecture 

Phone: 00 44 7970 069279 
BarrieDowdeswell@aol.com 

 
         

 

In 2010 several events focus on the issue of Structural Funds and health investments. The EUREGIO III 
project had a Stakeholder Event in Venice, Italy in February 2010, which was a great opportunity to 
discuss what needs to be done to make effective use of Structural Funds for health. This discussion is 
crucial in order to: maximize health gains from SF investments; consider what regions need to do to be 
able to improve health-related investments in their area. This event addressed the different perspectives 
and priorities of key stakeholders working at (i) policy level (EU, national, regional) (ii) managing 
Structural Funds at national and regional levels, as well as (iii) the end-users (organizations and 
intermediary bodies who seek access to SF for health-related investments). 
 
The EUREGIO III Venice Event Report (available at www.euregio3.eu) summarized the key messages of the 
event, and stated that EUREGIO III is just the start of an ongoing capacity building process focused on 
providing practical “how-to” knowledge on health & structural funds. As important, this new knowledge is 
supported by growing understanding of the competencies needed for accessing and using Structural Funds 
for health-related investments in ways that provide returns on investment that are cost-effective and  
sustainable. In this sense, the ability to align health sector investments with sustainable development is a 
key challenge for regional health policy. It will help to identify where investments can be made that are 
likely to result in sustainable growth and major health gains. This takes regional health policy and health 
sector investments (where power and political influence is vested in bricks and mortar, as well as service 
provision) beyond traditional boundaries.  
 
This is a particular challenge for the new SANCO/CoR Technical Platform, which will be launched 
11 June, 2010 in Brussels within the framework of a joint conference on ‘Structural Funds and Health: 
Learning lessons and next steps’, organized by CoR, DG SANCO and Health ClusterNet, in collaboration 
with DG REGIO & DG EMPL. 
 
To get access to and benefit from SF there are clear challenges for the health sector including: expertise 
about how SF work, difficulties to translate linkages between health objectives and Cohesion policy 
priorities and objectives, to ensure sustainable operation by complementing infrastructure investment with 
human resources capacity, to ensure strategic impact of health investments, and to use cross – sectoral 
policy approach. To increase health investments and maximize health gains in the next programming 
period, DG SANCO aims to introduce health priorities in the future SF Regulations and to support Member 

States and regions to include health in the national and regional development plans.  

events 



 

 

 

 

 

 

 

 

 

 

master classes on using structural funds for health 

 

 

PROJECT PARTNERS 
 

 

 

 

 

 

 

 

 
 

 

 

CONTACT DETAILS OF THE PROJECT 
 

Project Director: Jonathan Watson, Health ClusterNet 
jonathan@healthclusternet.eu 

 
Registered UK Office:  

Acorn Business Park, Keighley Road Skipton BD23 2UE 
Fax: +44 (0)7092 640300 

Mobile: +44 (0)7939 156453 
 

Project Coordinator: Edit Sebestyén,  
Health ClusterNet 

edit@healthclusternet.eu 
 

Office: Hungary, Budapest, Kutvölgyi út 2. 1125  
Health Services Management Training Centre 

Mobile: +36 20 3555 553 

 

www.euregio3.eu 

Regional Master Class Programmes are organized during the 3 
year of the project on ‘Health investments in Structural Funds 
2000-2006: learning lessons to inform regions in the 2007-2013 
period’. The first event was held in September 2009 in Budapest, 
Hungary.  
 
Based on reliable and robust knowledge, the 3-4-day long master 
classes are developed by the Health Services Management 
Training Centre (HSMTC) at Semmelweis University (Budapest, 

Hungary) in collaboration with EUREGIO III project partners. 

The content of the 1st Master Class was:  
 
– Familiarization with EU structural aid and the context in which it operates, 
– The future economic outlook for capital investment in health infrastructure, 
– Life cycle economy and efficient design in infrastructure planning, 
– Designing health care facilities, 
– Development of sustainable capital finance principles, 
– Design, planning and implementation of development projects, structural aid funded projects with a 

systems efficiency perspective, 
– Regional specific case studies, actual Structural Fund projects. 
 
For the courses we invite policy makers and decision makers on the national and regional level; health planners; 
national and municipal representatives; members of development agencies; participants of national, regional 
and local development projects; executive managers, clinical and financial directors of health care institutions; 
policy and technical experts from relevant fields (systems designers, architects, economists, technology 
advisors, etc.) 
 
The second Master Class will be held in Bratislava, Slovakia (14-16 October, 2010).  

Master Classes will also be organized in Lisbon, Portugal and Stockholm, Sweden in 2011. 

Contact person for the Master Classes:  
Olivér Komma  

Health Services Management Training Centre, Budapest 
Phone: 0036 1 488 7613 Mob: 0036 20 825 8375 

E-mail: komma@emk.sote.hu 
 


