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Interim Challenge Workshop  
Euregio III project  

Learning lessons from health investments in Structural Funds  
 

Brussels, 3 February 2011 
 

 
WORKSHOP BRIEFING 

 

 

Background and Context 

 

EUREGIO III project is funded by the EU under the 2008-2013 Health Programme and it represents a 

partnership between Health ClusterNET and several Associate Partners. The purpose of the project is to 

identify examples of good practice and lessons learnt from planning, seeking funding for, implementing, 

evaluating and managing health investments in the 2000-2006 & 2007-2013 Structural Fund periods. With 

this practical knowledge EUREGIO III is designed to inform the use of SF in the present and planning for 

the 2014-2020 period.  

 

In the newer Member States and Convergence regions across Europe, governments, politicians and policy 

makers see SF as an important funding source for supporting the modernisation of health services. 

However, effective health investment needs to be well planned.  

 

Key questions in this process: 

 

1. Have public authorities invested in option appraisal to clearly inform investment planning and 

decisions?  

2. Do public servants and hospital managers know how to use Structural Funds efficiently? 

3. Do they have enough data and evidence of the benefits of investments in health?  

4. What are the main difficulties in applying for funding and managing structural funds in the health 

sector? 

Main factors influencing SF policy 

EUREGIO III project is important because the health sector is starting behind other sectors in using 

Structural Funds, thus collecting lessons to be learnt so far are crucial to strengthen the efficient use of 

SF money at the field.  

Furthermore, several significant trends and factors became apparent during our research, which can have 

a significant impact on future SF policy and process.  

These factors include the significant policy and operation changes in the healthcare sector.  

These are due to (i) demographic and epidemiological trends, which imply that new integrated health and 

social care models are needed, (ii) the explosion in new clinical and ICT technologies, which advances in 

medical technology create the potential to improve significantly hospital and health outcomes,  
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(iii) the patient safety and quality, including greater transparency in clinical outcomes, which are related 

to wide disparity across Europe in patient care outcomes, and (iv)  the need for economic sustainability 

within the health systems that rely heavily on ‘the hospital’ as a pivotal dimension of healthcare delivery, 

which look unsustainable in today’s economic climate. 

Also new developments within the EU policy framework and its priorities can have an important effect on 

SF policy. These relate to the changing emphasis and policy orientation emerging from the EU Lisbon 

evaluation and the publication of the EU strategic document “Europe 2020” early in 2010, and also two 

other areas, the ‘Carbon Agenda’ and the ‘Reviewed focus on Public private partnerships’.  

 

Last but not least we have to mention the changed economic conditions, the credit crisis and continuing 

financial fragility impacting heavily on the health sector, which will make Member States to look to SF as 

a source of support for health sector investment. 

 

Future of the SF policy at the health field 

These above show that new knowledge and thinking is needed within the SF agenda to ensure it remains 

‘fit for purpose’ in providing funding support to States and Regions in responding to these changing needs, 

priorities and challenges but in a manner, which maintains the integrity of purpose of SF policy. The 

pressures and agenda of change facing Regions are formidable.  

 

 

Aim and objectives 

This workshop will review these key factors above, and present the evidence base in tune with the 

dramatic change in outlook in the health sector described above, and will give the opportunity to discuss 

the necessary actions to be taken to reflect and overcome these changes, and influence SF policy planning 

for the 2014-2020 period both EU, national and regional level. 

The aim of the Interim Challenge Workshop is to present and discuss preliminary findings of the EUREGIO 

III project with key stakeholders and to identify key implications. 

The objectives are:  

– To present the interim findings of EUREGIO III drawing on learning from key work packages 

(case study research based on projects financed from Structural Funds; training events on SF 

and health issues; stakeholder needs related to the use of SF for health); 

– To identify the main implications of the findings by ensuring that all stakeholder groups 

share in knowledge regarding their own practical experiences by reflecting on the EIII 

observations;  

– To identify and agree provisional recommendations that can inform both management and 

delivery of the Structural Fund process for health-related investments by giving priority to 

innovative, creative ideas relevant for EU, national and regional levels;  

– To arrive at a consensus on the overarching principles that can be recommended Europe-

wide; 

– To agree approximate deadlines and responsibility for the main recommendations. 
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From these 5 objectives we will focus mostly on the first three, but the programme is designed in a way 

that the discussions will also contribute to informing the last two objectives. 

 

Outcome 

 

To inform revision of an interim project report focusing on agreed recommendations and necessary 

actions capable of influencing thinking at EU, national, and regional levels, backed up by the experiences 

of this event, and EIII research and evidence. The recommendations will reflect the varied financial, 

social, and cultural contexts EU member states, regions using SF money for health. 

 

Invited participants 

 

The workshop will be an invitation only event. The workshop will draw on the knowledge and expertise of 

a wide variety of people who make policy or who have influence in shaping SF policy at EU, national and 

regional levels. We aim to ensure very senior and expert representation from key stakeholders on the 

event. The event will seek to hear from and address the different perspectives and priorities of those 

working at (i) policy level (EU, national, regional) (ii) managing SF at national and regional levels 

(Operational Programme Managing Authorities and Programme Secretariats), (iii) end-users: organizations 

and intermediary bodies who seek access to SF for health-related investments. 

 

Suitable participants could include representatives of the: 

 

– Relevant EC Directorate Generals; 

– Managing Authorities from the EU 12; 

– Managing Authorities from EU 15 with Convergence regions; 

– Committee of the Regions; 

– Assembly of the European Regions;  

– Reference Group members of the EIII project;  

– Health ministry of those countries where there are specific health Operational Programmes 

(e.g. Greece, Slovakia); and representatives of 

– EU regions. 

 

 

For further information see the Preliminary programme and our project website: www.euregio3.eu 

 

Venue of the event 

 

Brussels (Exact location to be confirmed later) 

 

Registration for the event 

 

Registration forms should be filled in via Internet. See our online registration form at the following link: 

 

http://www.euregio3.eu/pages/events/online-registration-interim-challenge-workshop-3-february-2011/ 

 

Any further inquires regarding the event should be sent to the project co-ordinator: 

Ms Edit Sebestyén (edit.sebestyen@healthclusternet.eu) 

 

 

Organizing Committee, EUREGIO III project 


