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A framework for cooperation with funders 
 

 

1 Introduction 

This brief document outlines how Health ClusterNET (HCN) works with partners and stakeholders who 
provide unrestricted sustainable funding to contribute to HCN’s strategic plan and annual work programme, 
and why this is important. This partnership is not solely financial and focuses also on open and transparent 
dialogue and the exchange of independent views and positions between HCN, its partners and stakeholders. 
This framework document also describes how this is undertaken in practice, without compromising any party.  
 

2 Introducing HCN 

Health ClusterNET (HCN) is a European interregional non-governmental and non-profit organisation. Building 
on three years as an Interreg IIIC funded network (2005-2007), it was set up in 2008 to inform the 
contribution of health sector investment to sustainable regional development and ensuring quality of life.  This 
means we work with our partners at regional and national level, to address key challenges and opportunities to 
the strategic development of the health field in regions. Importantly, three insights are important: 
 
• Regional and cross-border clusters combining public and private health investments in successful 

partnership will be a significant part of the twenty-first century’s social and economic structure at local as 
well as European level. 

• Public discussions concentrate on the “costs” of health – especially in aging societies. In reality 
regional health systems are net generators of GDP and employment. But as yet, nobody has worked out 
how to consistently maximise this hidden capacity.  

• While this 'know-how" capacity gap exists we will not be effective in stabilizing the welfare 
of our communities or regional health systems. Furthermore the health system is confronted with a 
pressure on cost saving especially within the current crisis. 

 

Vision  

HCN’s vision for the future is dynamic regional health systems contributing clear added value to sustainable 
regional development throughout the European Union and beyond to potential candidate countries.  
 

Mission  

HCN’s mission is to work with partners and stakeholders to facilitating knowledge exchange, capacity building 
and technical support that helps close the gap between what we know and what we need to do in shaping the 
strategic and sustainable development of regional health systems in connection with EU policy priorities and 
intersectoral impacts.   
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3 The need for a diversified portfolio of funding  

HCN is in its formative years. Our partners made a decision in 2007 - nearing completion of 33 months of 
Interreg IIIC funding - to establish HCN as a non-profit health NGO with a secretariat and office to build 
capacity and knowledge among HCN partners and stakeholders through advisory work, workshops, 
masterclasses and develop policy influence through an annual conference and biannual interregional policy 
forums.  More specifically,  to address the capacity gap (see 2 above) HCN helps its partners to better address 
their priorities by: 
 
• Stimulating mutual learning by helping regions talk to and work with other regions 
• Sharing practical knowledge about improving returns on investment 
• Speaking with and engaging politicians on and between local, regional, national and European level 
• Using independent, non-profit experts (our Health Architects and Associates) 
• Overcoming limits through attention to improving understanding and capacity 
• Working with practical methods and tools that people can use on the different governance levels, 

especially on local and regional level 
• Getting the balance right between learning from the past and anticipating the future. 
 
More than three years on, following successful efforts to diversify the funding base, HCN currently obtains 
funding from partnerships with regions, as a lead or associate partner in EC funded projects, as a sub-
contractor to organisations in EC and publicly funded projects, in an advisory capacity to specific actions. This 
creates a broader portfolio of funding. This diversified support from both the EC, national and regional public 
authorities and other ethically acceptable sources, will continue to be crucial, providing baseline resources to 
enable HCN to continue to build and sustain momentum as a key European knowledge broker, capacity 
builder and technical advisor for health and sustainable regional development.  
 

 

4 Core principles in relation to funding  
In order to make funding partnerships work in practice, to ensure the integrity of both the funder and HCN is 
maintained, and to demonstrate to other stakeholders that our relationships are absolutely scrupulous, the 
following key principles underpin our acceptance of funding.  
 
 
TRANSPARENCY  
HCN always aims for clarity in what we do, openness about how we do it and with whom. A written 
agreement between the funder and HCN outlines the nature and amount of the funding and the period 
covered.  The funding sources will be acknowledged with thanks on relevant publications and other outputs. 
The amount of funding received and the sources are included in the HCN Annual Report and published 
separately on the HCN website within one month of the Annual Audited Accounts being approved by the 
Council of Partners meeting of the following year.  
 
INDEPENDENCE  
HCN will maintain at all times an independent and strong regions voice on behalf of its partner’s organisations. 
The potential effect of HCN positions on funders will never be a relevant factor in HCN’s policy development 
and decision-making process.  
 
MUTUAL RESPECT  
HCN and our sustainable funding partners undertake to cooperate on a basis of mutual respect as fellow 
stakeholders in regional health systems and sustainable regional development.  
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UNRESTRICTED  
Funding received by HCN for our operational programme to fulfill our vision and mission should be 
unrestricted in nature, to contribute to the overall work programme to fulfill our strategic goals and objectives.  
HCN will however lead and/or cooperate in specific projects funded by the European Commission and other 
public sources, where these are in accordance with achieving our agreed objectives.  
 
COHESION 
Understanding how actions and projects fit into an overall body of knowledge related to the relevant 
programme and beyond that, to the broader framework for action on health and sustainable regional 
development. 
 
SUSTAINABLE  
The funding support provided by partners should, wherever possible be part of a long term commitment to 
funding (ideally a minimum of three years) supported by a written agreement.  This will be applied to Full and 
Advanced Partners but not to Basic Partners. The funding support may also be allocated to building reasonable 
reserves for HCN to ensure the sustainability of the organisation  
 
NO SINGLE FUNDING SOURCE  
HCN activity including events should be supported with an unrestricted grant by more than one partner or 
government; or the European Commission. The content of such events should be developed by an 
independent HCN working group of partners established for the purpose.  
 
 

5 Dialogue with Sustainable Partners  
In order to ensure and promote open and transparent dialogue to share respective views and perspectives on 
issues of common interest and that advance our mission, HCN undertakes to  
 
 
• Distribute the HCN Mailing (a eight weekly newsletter with the regional perspective on health and EU 

policy priority developments) and policy documents/publications to funding partners, as fellow 
stakeholders in relevant EU debates  

• Hold an Annual Funders’ Event to which partners share information with HCN board and staff members 
on HCN’s progress during the preceding year and core challenges, and our direction for the following 
year.  

• Engage in dialogue on current EU health and regional policy issues.  
• Be present at specific association/network/governmental/ Commission events on request to outline 

HCN ‘s position on one of its policy priority areas  
• Invite funding partners to Annual Health Agora Europe conferences, and to selected other events.  


